Corporate Risk Register — Period July - September 2013 (Q2).
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budget
Impact score raised from 3 to 4 in
light of funding announcements of
The budget strategy fails to Summer 2013.
address the Council's Mike
3 priorities and emerging Owen/Steve 4 2 6 Income pressures largely
issues, e.g. demographic and Kenyon addressed in 2013/14 budget.
legislative changes Demand pressures remain a risk
and will be monitored / managed
through Star Chamber process.
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(New)
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(New)

The budget strategy does not
reflect, or respond to,
national policy developments,
e.g. Council Tax Support
scheme and changes to the
Business Rates regime

Mike
Owen/Steve
Kenyon

The Council's asset base is
not operated to its maximum
effect to deliver efficiency
savings and ensure priorities
are fulfilled. Ineffective use
of assets presents both a
financial and a performance
risk.

Mike Owen

The Council needs to be
prepared for the impact of
the Localism Act; this
presents both opportunities,
e.g. power of competency &
community right to challenge

Jayne
Hammond

The amount of money
received from the NHS to
manage public health is
insufficient to meet the
performance outcomes
expected by Government

Pat Jones-
Greenhalgh

Quarter 1
Status

Quarter 2
Status

Risk
Removed

Quarter 3
Status

Quarter 4
Status

Measures

Risk remains high given volatility
of Business Rates and Council Tax
Support scheme. Monitoring
arrangements in place.

Asset Management Plan now in
place; risk reduced to reflect
progress made in respect of office
moves over summer of 2013.

A process for dealing with
applications has been approved by
Cabinet; none received to date.

Option remains for risk to be
reintroduced should the need
arise.

Risk impact reduced as Public
Health funding gives greater
certainty; risk remains around
performance of contracts inherited
from PCT.
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The Council fails to manage
the expectations of residents,
service users & other
stakeholders in light of
funding reductions

Mike Owen

09

The Government's changes to
Council Tax Benefit impact
adversely upon the Public /
Vulnerable People. Also
budgetary risk to the Council
in the event of claimant
numbers rise

Mike Owen

10

Changes resulting from the
wider Welfare reform agenda
impact adversly upon the
public / vulnerable people.

Mike Owen

11

That the scale and pace of
Public Sector reform impacts
adversely upon key Council
Services, compounded by the
loss of capacity following staff
leaving the Council (420+
since 2010)

Mike Kelly

Quarter 1
Status

Quarter 2
Status

Quarter 3
Status

Quarter 4
Status

Measures

Impact score raised from 2 to 3 in
light of funding announcements of
Summer 2013.

Widespread consultation took
place re: Budget / Plan for
Change, and is now in train for
2014/15 top up savings.

Impact on residents being
managed through Welfare Reform
Board. Budgetary impact to be
assessed through monthly
monitoring process.

Welfare Reform Board coordinating
action plan with partner
organizations (e.g. Six Town, CAB)

Workforce Development Plan now
in place and individual service
workforce plans being developed
to ensure continuity / succession
planning.




